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WEMCBANDIM FOR: Memberg of the CLA Uarear Council 


SUBJECT : d&ddition to the New Mitagss enort 


ta dey 8 mi conversation with tos Chief, Management Staff, 
bhe Director speed if the superviser ceuld consider whether tha job 
sich an individuel has been doing was necessary in the furtherance of 
ie Avancy’s mission at the sama tire tiat the supervisor evaluates the 
weformence and potential of that irdividual on the ritness “aport. The 
sagber asked if the new Fitness Nevort could be modified to accommo-~ 
suge this question. 


v Tore is no doubt but that tae kiensss Rkeport has been de- 
od as an avaluation cof tha person rather than the job, xshether a 
supervisor should be expected to sists that « job in his unit is "less 
3 necessary" shovid be faced realistically. Ll suggest that the 
uncLl consider whether the continuing sueveys being nade by the Man-- 
wmengnt Staff and the Position Bvaluation Uivision o% the Uftice of 
Persounel could be strengthened to echieve that which the Director wishes 
to eccomplish. Winally, the Council. night consider whethsr it is appro» 
ate to require a supervisor to commit himself on the need tor a pare 
hicular job in his wit without consultation with nis chain of command 
or with tachnical management and supvort personnel. 


fn view of the lirector’s question, printing of the revised 
Hevort has been held up until this mther can be daciced. ‘The 
may wish to meat and discuss thie in the near future (lhursday, 
svamber 1955) or action can be tuken imneciately. To implement this 
r, 1% would be nacessary to add a pew section E at the bettomn of 
cond page of the Sitness Resort, \Part i), Performance, It is 
a that the introduction of this iten ‘io the Fitness kenort can 
"acted without upsettine the balance of factors which have been 30 
fully worked ous and which the Gouncid nes approved. 


4. The soemole attached for your retention also shows the other 
anges which are being nade in the Fitress ievort as directac. by the 
wncil ab its 13th Meeting on 15 Senterter 1.955, 
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UEMECTs Addition to the New ‘luness seu & 


S, jJ% is requested that you cous 3 Cuamwit off the attached 
concurrence sheet go thet this matter vey ce handled exnediviously. 


a. isos U. Heynolda 
stven, Li Gareer Council 


AL Sachme nts 2 
i, Goneurre nce cheet 
2 Pronosed Revision bo 
™hness Hevort 


Py i OTR Se botyb 
ondef, Manage: 


mane euare Date 


Datei butions 
Gries, & & - 1 cony to each Member 
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af Careur Gouncid 47) 
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ye Secy, Vareer Councii 

3 o> ASH Staff/OTR 

1. Plans Staff/0° \ 
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SUBJECT: Addition to the New Fitness Ranort 


ACTAGHMENT 1 


CONC URRENGES : 


incur in Hequest discussion 
vhange 2 on 3 November 1955 


iMrector of Personnel — Date 


ity Bente tee hs eae ARN 


“Director of Training — Date 


“irector of Communications Date 


~~ “feouby Director (Plans)” ~" ete 7 


9 ph . ? mae J 
ee ee ee ee ed ree me ot 1 


Neouty Director (Intelligence) Date 


ff ? 
eam a A ee ek sme pore 


“Denuty Director (Suonort) Date 


yon omnes 
a é 
¥ 2 

AC ST YS ETNIES TIC RN TO PT RE ROE 2 EEN TU EF P cuaineniiiaimiaie=diecatinenta 0 LWeome noe top meee 


Inspector General Date oe 
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Hadi o2 Addition ta the New Fitnasg Reno? 


? $CHMENT 2 


GUAMOES FO THE Sf Pemsy RupoRp 
Change i Front of (Pert I) Performance 


Instenctions FOR THE SUPERVISOR hava haan ravised, as directod hy 
tne Gareer Goumcil, In the sammie atuanhed. thas whieh is crossed 
ag, In red thas bean revised: chher text is unchanged. The full 

nant La es Sollowst 


“This resort is designert to hein you axoresa your eveluetion 
your subordinate and to transmit this evaluation to your 
werviser and senior officials. OUnreanization policy reauirer 
that you inferm the subordinate whara he ahands with vou. Core 

Jam of this revert can bein van orenare for 4 “ireussion with 
mis strengths ans: wosknessas. it is alse Oreenization 

thet you show Part "oof this report to she envloevee axcent. 
conditions snecifled in heeuleton 20-370. Th is recommended 
vou read toe entire Porm before cemmlethine ane cueshien, If 
evapora ig the INETIA, FMPcet on he emvloves, if MUST be com: 
ined and torwarded to the Offica «4 Parsonnal no lteter than 3 


4 


utter the dus date Indiaated ir item & of Seeticon A melow.! 


Charmer 2 Back of (Part I) Performance 
PSeahion B, to go et the vetting cf tha back of (Peet 7) 
‘oarmence, an followas 


Hien ate ets ce ee MR ne 


oo 
Lee 


hae eee oer 


a naed for the job which thia ennioves hae ioe psrtornine 
during the neried uncer rav aw? 


2 assontiente 


o> / Heed has lessened 


| ees Need has 


eae imarasgsecd 


’ Subasqueat Sactions wi) ba vastatterad 7 


hey sa prea so ha 


Change 1 Back of (Pert ID) Potential 
= following instruction 14s sean added to ttem 3 of Section G, 
SPIMATE OF POTENTIAL: 
“ndieate the aporoximate numbar of nenthe the rated annloyee 
aes been under vour suwervisiion eM 
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